Why did some Latin American labor-based parties adapt successfully to the contemporary challenges of neoliberalism and working-class decline while others did not? Drawing on a detailed study of Argentine Peronism, as well as a broader comparative analysis, this book develops an organizational approach to party change. Levitsky's book breaks new ground in its focus on informal and weakly institutionalized party structures. It argues that loosely structured party organizations, such as those found in many populist labor-based parties, are often better equipped to adapt to rapid environmental change than are more bureaucratic labor-based parties. The argument is illustrated in the case of the Peronist party, a mass labor-based party with a highly fluid internal structure. The book shows how this weakly routinized structure allowed party reformers to undertake a set of far-reaching coalitional and programmatic changes that enabled Peronism to survive, and even thrive, in the neoliberal era.
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As I write these pages, Argentina is in the midst of one of the most profound political-economic crises in its history. Millions of Argentines have reached a level of poverty and desperation that few had thought imaginable. In early 2002, in the aftermath of the massive riots that buried Fernando De la Rua's presidency two years before the end of his mandate, Peronism again found itself in power during a period of crisis and change. This book will argue that the Peronist party's combination of organizational strength and flexibility has enabled it to adapt and survive through many difficult times. Peronism's capacity to manage the contemporary crisis remains unclear. In the meantime, many of the Argentines who gave so generously to me while I was living in their country are now living in despair. I desperately wish it were otherwise.
In researching and writing this book, I have incurred many debts of gratitude. My research benefited from the guidance of many advisors, both formal and informal. I am deeply grateful to David Collier and Ruth Berins Collier, my advisors at the University of California at Berkeley. Ruth, who shares my concern for the fate of working-class parties, was a primary source of intellectual inspiration for this project. David's patient, rigorous, and enthusiastic teaching had an enormous impact on my intellectual development. He made me into a professional scholar. Peter Evans offered tough criticism and sage advice throughout the research and writing process. Christopher Ansell helped me make sense of the data I brought back from the field. His conceptual and theoretical insights can be found throughout the book.
The research for this project would not have been possible without the generous financial support of the National Science Foundation; the Tinker Foundation; the Center for Latin American Studies at the University of California, Berkeley; the Fulbright-Hays Doctoral Dissertation Research Abroad (DDRA) program; and the Social Science Research Council. The Helen Kellogg Institute for International Studies at the University of Notre Dame provided both financial assistance and a warm and intellectually stimulating environment in which to write. 
